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CHIEF FINANCIAL OFFICER & CHIEF STRATEGY OFFICER

Architecting capital, growth, and transformation across public and PE-backed enterprises

Enterprise value architect, turning financial intelligence into decisive business action. Possess 20+ years of comprehensive
experience in scaling complex organizations, reshaping portfolios, strengthening capital structures, and building modern finance
functions. Trusted by CEOs, boards, investors, and operating leaders to connect strategy, innovation, risk, and execution.

VALUE CREATION CAPITAL STRATEGY PERFORMANCE EXPANSION
$3.6B enterprise value $1.1B capital secured $285M recurring savings
Built across PE-backed and public platforms to fund acquisitions and global expansion from operating-model and portfolio changes
68% share-price appreciation 180 bps lower borrowing costs 1,400 bps EBITDA expansion
through portfolio and capital discipline through refinancing and treasury redesign while doubling enterprise revenue

“Alexandra rebuilt the financial backbone, then used it to transform how we invested, operated, and grew.”
Board Chair, Nexora Cloud Infrastructure

PROFESSIONAL EXPERIENCE

NEXORA CLOUD INFRASTRUCTURE — Chicago, IL
CHIEF FINANCIAL OFFICER | CHIEF STRATEGY OFFICER ¢ 2019-Present

Onboarded by management following a private equity investment to professionalize finance and co-lead the company’s growth
thesis. Own global finance, strategy, corporate development, data analytics, investor relations, and enterprise risk for a $1.45B
infrastructure-software business; lead 95 professionals across 14 countries.

Scaled revenue from $620M to $1.45B, expanded EBITDA margin from 17% to 31%, and increased enterprise value $2.1B

Built the growth and capital engine, directing a portfolio shift toward recurring cloud, data, and security offerings that
generated 23% ARR CAGR and improved revenue quality.

Secured $1.1B in debt and equity capital while refinancing the balance sheet to reduce borrowing costs 180 basis points
and extend average maturity by 3.4 years.

Executed five acquisitions and two divestitures totaling $1.6B, capturing $210M in run-rate synergies and exiting
noncore assets above valuation expectations.

Modernized governance, financial operations, and enterprise decision support

Released $240M in working capital and shortened cash conversion 21 days through billing redesign, collections
segmentation, and vendor-term optimization.

Reduced monthly close from 14 to five days and improved forecast accuracy 39% by implementing SAP S/4HANA,
enterprise planning, and automated management reporting.

Established dual-track IPO and strategic-sale readiness, building SOX controls, PCAOB audit discipline, board
governance, and equity-story analytics that produced three clean audits.

Strengthened capital stewardship, enterprise resilience, and the leadership bench

Protected $96M in annual cash flow through foreign-exchange hedging, global tax restructuring, insurance redesign, and
enterprise risk scenarios.

Redirected $360M from low-return initiatives to strategic growth platforms by introducing a board capital-allocation
scorecard with explicit return, risk, and milestone thresholds.

Built a succession-ready 95-person global finance organization that filled 72% of leadership openings internally and
improved engagement 17 points.
FINANCE-LED STRATEGY THAT CHANGED THE BUSINESS MODEL
Usage-based pricing and lifecycle economics that increased net revenue retention to 119%
Al-enabled profitability cockpit giving leaders customer, product, and capital returns in real time

Cybersecurity and edge-computing portfolio that produced $310M in new annual recurring revenue
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Professional Experience Continued...
AURORA MOBILITY GROUP — Detroit, MI
EXECUTIVE VICE PRESIDENT, FINANCE | HEAD OF CORPORATE STRATEGY » 2013-2019

Appointed to reframe strategy/capital allocation for an $8.2B public mobility-technology manufacturer facing portfolio sprawl,
weak returns, and investor pressure. Led FP&A, treasury, corporate development, investor analytics, and strategic planning.

Created $1.5B in market capitalization and generated 68% total shareholder return
¢ Reshaped the portfolio via 12 transactions totaling

$4.8B, exiting low-return businesses and acquiring f $1.5B MARKET-CAP EXPANSION ]
electrification and autonomous-systems capabilities. 2013-2019
¢ Delivered $390M in recurring savings and expanded SB

margin 610 basis points through zero-based planning,
product-line accountability, and global footprint redesign.

e Reallocated a $2.4B capital plan toward highest-return
platforms, lifting portfolio ROIC 540 basis points while
funding three flagship product launches.

o Strengthened market credibility with an integrated
investor narrative, transparent segment economics, and
quarterly strategy scorecards adopted by the board.

e Mobilized 140 finance and strategy professionals 2013 2014 2015 2016 2017 2018 2019
across 22 countries around one planning calendar, shared
definitions, and enterprise performance standards.

o

HELIX MEDICAL SYSTEMS — Minneapolis, MN
VICE PRESIDENT, FINANCE & CORPORATE DEVELOPMENT « 2007-2013

Tapped to bring investment discipline to a $2.1B medical-technology portfolio and accelerate innovation across diagnostic,
surgical, and digital-care businesses. Led strategic finance, business-unit FP&A, M&A, and R&D portfolio governance.

Advanced revenue from $2.1B to $3.5B, delivered 14% CAGR, and expanded operating margin 520 basis points

e Doubled pipeline return on investment by introducing ( )
stage-gate funding, probability-weighted valuation, and PORTFOLIO PERFORMANCE
post-launch accountability across a $1.3B R&D portfolio.

e Completed seven acquisitions and alliances totaling 118%
$2.2B, expanding the company into digital diagnostics and 84% 14% CAGR
minimally invasive surgery. 72% +520 bps

¢ Improved gross margin 480 basis points through 2.3x ROI
design-to-value, SKU rationalization, supplier Growth +
collaboration, and make-versus-buy analytics. innovation

¢ Built a global business-partner model that increased ] o

. Revenue Margin Pipeline
commercial forecast accuracy 31% and accelerated Index Index ROI
resource decisions for 16 operating units. \ J

SUMMIT ADVISORY PARTNERS — New York, NY
SENIOR DIRECTOR, STRATEGY & TRANSACTION ADVISORY | DIRECTOR, FINANCE TRANSFORMATION « 2001-2007
Advised public-company and private-equity leaders on portfolio strategy, transaction economics, operating-model redesign, and

finance transformation. Led engagements that improved client EBITDA as much as 18%, accelerated close cycles 50%, and
supported more than $6B in acquisitions, carve-outs, and restructurings.

EARLY CAREER: Progressed through audit, controllership, and FP&A roles with Crestmont Holdings, building expertise in SEC
reporting, treasury, and operational finance.

EDUCATION, CREDENTIALS & BOARD SERVICE

THE UNIVERSITY OF CHICAGO BOOTH SCHOOL OF BUSINESS
Master of Business Administration (M.B.A.) Finance and Strategic Management
UNIVERSITY OF ILLINOIS URBANA-CHAMPAIGN
Bachelor of Science in Finance and Accountancy
Certified Public Accountant (CPA) | Chartered Global Management Accountant (CGMA)
Audit Committee Member, Horizon Workforce Technologies | Board Advisor, Midwest Digital Manufacturing Council



